
  

Report From The GA Squad



  

Meet the Squad!

Valérie D., Frédéric M., Vincent L., Toon B.
After this GA : no idea… any candidate ?



  

What went wrong !

● Failed to put the Statutes online + 
Time consuming

● Lack of human ressources in the 
Squad

● Lack of time betwen to GA to restore 
energy in  the Squad

● Issues with communication and 
administration tools

● Lack of a way to make & validate the 
agenda with all the Pirates.



  

But the main issues are :

1. We don't have the full control on our 
IT infrastructure and tools !

2. Our communication tools are, at best, inefficient and 
fragmented !

Those issues are now more than CRITICAL !!!!



  

Consequences

All of this caused demotivation in the squad.

Invitations sent too late (sorry about that).



  

What worked great !

● We have a GA ! 
● We have access to the GetOp 

administration.
● We have regained control on 

some of the communication 
and administrative tools.



  

Thanks to everybody who helped

Thomas, Stef (Local Crew)
Kash, Patrick (Coreteam)

Renaud, HgO, Jo, David (Translations – 4G Squad)
Xavier (Mailing lists)

Jonas DG (GetOp)



  

About the statutes
● Tried to put the statutes on the Wiki. But too long and too 

complicated.
– The statutes have been transfered to a more manageable format.

– Proof of concept of a Statutes website.

● The statutes are flawed, part over-engineered & part self-
contradictory !

● What to do next ?
– Decide what to do with the statutes: fix them ? throw them away 

& restart from scratch ?

– Read the statutes from other Pirate Parties as inspiration ?



  

Prototype of the Online Statutes



  

« Statutes Online » Project Page



  

The next GA

● When and where :
– September or october 2015 in La-Louvière ?

● Things to do :
– Get our online decision & discussion tools working

– Simplify the proposal & amendment process



  

But before that :

1. We need to regain full control on our IT infrastructure 
and solve the communication issues !

2. We will need people in the GA Squad !
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